CONTRACTOR MANAGEMENT BENCHMARKING

Consortium Program to Benchmark
Contractors’ Management and Marketing Capabilities

August, 2016 * Houston, Texas

Program Milestones and Fees

Presentations of Benchmarking Results and Company
Specific Recommendations

2016
Program Milestones June July August September October
8/31
Registration for Contractor Management Benchmarking
Finalize Contractor Management Benchmark Model I
On-site Company Evaluations (1-2 days each) O
Data Analysis and Finalize Results ]
[

Program Fees

Program Participation Fee* $29,500

Fee for Other Affiliated Companies $24,500

No-Risk Performance Guarantee

Project Assurance guarantees the total satisfaction and quality results from this Contractor Management

* Does not include cost of travel outside Houston area. These costs will be billed on an actual reimbursement basis

Benchmarking Program. If a company feels that this program has not enhanced their management capabilities

to accelerate their business growth, then we will refund the participation fees minus the expenses.
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Leading the Way to /
World-Class Projects and Turnarounds

Program Co-Sponsor
MURPHY

MANAGEMEN i

INNOVATIONS
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